Advice on how to set up a Job Club                                                       
The purpose of the Job Club is to help give support to those who are out of work whilst they are unemployed and to do everything possible to get them back into the world of work just as quickly as possible. 

The Banbury Job Club meets from about 11.00-1pm every Friday morning.  We selected a Friday because it is a day that tends to define the end of the week, and help give some definition to the week. 

We have found that from about 11-1pm seem to be the optimum times. 

The venue for the Job Club has been provided free of charge by the County Council at the local Mill centre, which is a converted grain mill which serves as a cultural centre for the town – art gallery, theatre, coffee bar – but it also has a number of meeting rooms which serve for organising workshops, seminars, etc. 

The local College of Further Education also offered us a home, but they are slightly out of the town centre, and car parking isn’t always easy. 


I think one probably needs premises that are accessible, provide a number of rooms for different activities and if it is possible to have something like a coffee bar, it obviously helps break the ice. 

Cherwell District Council have provided a coordinator. 

For the first couple of weeks of the Job Club we had something akin to a “Freshers Fair” where every possible organisation that might be of help to those who were or had become unemployed came along and effectively set up a stall.  These included – in no particular order – 

· Cherwell District Council, giving advice on Housing Benefit, and Council Tax Benefit, etc. for those who found themselves out of work; 

· Oxfordshire County Council Adult Learning team, giving advice on what courses were offered by Adult Learning and Continuing Education part of the County Council (different from FE), and they were already organising some quite useful courses for longer term unemployed which were able to be adapted for everyone; 

· Local FE College, with advice about courses that they offer;

· Local Business Link, giving advice on how people could set up their own businesses; 

· Jobcentre Plus, giving advice about Job Seekers Allowance, other benefits, and also how people can access job vacancies through the Jobcentre Plus system;

· There were a number of local recruitment agencies, who have been very supportive of the initiative and seen it as complementary to their work; 

· A number of private sector organisations concerned with career development, enhancing interview techniques, writing CVs, etc. who have been happy to take part “pro bono” and offer their expertise; 

· There have then been a number of specialist NGOs, charities, agencies, etc which haven’t really been prominent in Banbury before, that have become involved so for example, the Shaw  Trust, that helps unemployed with particular problems, whether they have disability issues, ex offenders, etc,

· Response, which is a charity specialising in helping job seekers with learning difficulties;

· A group helping ethnic minority job seekers; and

· An agency specialising in job seekers over 40. 

Part of the benefit of a “Freshers Fair” type approach was that it enabled everyone locally to get to know each other.  I think it meant that statutory organisations, like Jobcentre Plus, felt that they were able to take part in the initiative without feeling that it “belonged” to somebody else, or that they were in some way caught up with a particular political initiative, and I think that by ensuring that there was a lot of information available, it encouraged lots of job seekers to turn up. 

We had a couple of press conferences which got some news coverage in the local newspapers and we then supported this by advertising in newspapers, both in the jobs pages and on the events pages, and in the week before the Job Club started, by various ads on the local commercial radio station – Touch FM. 

In reality, the only real financial outlay has been the cost of advertising the existence of the Job Club. 

It was difficult to maintaining the intensity of such an approach after a number of weeks, so it has been decided that we will have a “Freshers Fair” event probably once every six weeks or so, and in the intervening weeks, there will be various workshops laid on, ranging over a whole number of topics such as:

· How to do an electronic CV:

· How to prepare for interviews; 

· How to write one’s CV- quite a lot of people who may have been employed by say, Woolworths, for 20 years, have an enormous number of skills, but have never needed to write a CV for many years. 

On paper, the Banbury Travel to Work area has an unemployment rate of 1%.  On the first day of the Job Club we had nearly 300 job seekers turn up, the next  couple of weeks somewhere in the region of 100, and it has settled down to somewhere between 50 and 80 each Friday now. 

The hope is that if employers in due course start to recruit, they will do so through the Job Club.  

We are also teaming up with the Banbury Guardian which is the local newspaper of record, whereby the Banbury Guardian is building a whole Banbury Job Club part of its website, so that every partner in the Banbury Job Club will effectively have its own page, space, on a Banbury Job Club website linked to the Banbury Guardian and through this mechanism, we also hope to link in with the “Zubed” initiative being  launch by CCO’s own Social Action Team.

The Zubed/Banbury Guardian initiative is intended to help ensure that people can find out and access as quickly as possible those jobs that do exist in the local economy and even in times of recession there is a fair amount of churning of jobs, and also a number of jobs in the local labour market which may hitherto have been filled by skilled migrants from Eastern Europe which have now been freed up. 

There are some bits which are still “work in progress”.  When we started the Job Club we hoped it would provide a mutual support network for those who had lost their jobs, in other words, it would become a kind of meeting place for those who had become unemployed to meet up, share experiences, give each other mutual support, etc. 

So far that hasn’t happened and it is difficult to “impose”, it has I suspect to happen naturally, but we have approached Matthew Taylor and the Royal Society of Arts (RSA) to see whether the RSA and its network of members across the country might not help with this aspect of assisting and engaging with those who have lost their jobs to keep them interested and motivated and continuously thinking of new ideas and new approaches because all the evidence is that if people are out of work for more than four months, they tend to get dispirited and lose heart. 

The person in my office who has been dealing with all this on a day by day basis is Rosemary Hadow, on 020 7219 6465, (hadowr@parliament.uk
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